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Introduction 
In this discussion, the paper will focus on the usefulness of a social venture and the change it has in the society. Both the social entrepreneurs Nikhil and Alex dreamt of building a company that would influence millions of people to understand their sources of food. Their main idea was to grow food locally using the available resources such as waste and use of skill to grow foods such as mushrooms. That is how they became mushroom farmers. In their idea, they discovered that the growing medium of the crops was key as well as the partners e.g. agricultural researchers.  They found that the idea to grow mushrooms would be possible by collecting coffee waste, which was more than 0.02% of every coffee bean. This indicated how ideas or ventures could be viable with the use of locally available materials.
Analysis 

Distributor of growing medium for mushroom farmers was the only headache for the transport of the medium. The pair discovered that the transport cost was high. Therefore, the pair had to look for a cheaper transport for the medium to save on cost. Urban organic mushroom farmers using coffee ground wastes as their medium. The pair discovered that the greater percentage of coffee beans went to waste and this could be used as a medium to grow mushroom. It was a cheap medium as the pair found out from the farmers who were paying pennies for the growing medium. Do-it-yourself mushroom kit is useful in growing sustainable food easily. It also useful for the pair for receiving a significant media coverage for the business idea. The consumers of the mushroom purchased the “Do-it-yourself kit” in order to replicate the mushroom growing process and grow their own food crop using the coffee grounds and following the right procedure and requirements.
Do-it-yourself sustainability education through their products. The pair maintained a good relationship with customers whom they supplied the mushroom product. Do it yourself sustainability education helped them to sell consistent amount of mushroom products e.g. the oyster for around $10-$15 per pound and expanded the sales volume to 500 pounds per week to all the 30 local Whole Food stores in the market. 
Key to success 
The main elements that the pair have used to achieve success is by understanding the market need. The pair then proceeded to reach the target market and explain to them their offers. This has been achievable through the use of the “Do-it-yourself sustainability kit” which has been well received in the market by customers/clients of the mushroom products. The pair used locally available resources to make the venture a success. For example, they used buckets and coffee waste.
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Recommendations 


I would recommend that the pair come up with a market strategy that will give their loyal customers more of the mushroom flavor by making other mushroom products such as pizzas, cookies, blended mushroom products such as flour and so forth. I am sure the customers will love it and will stick to the BTTR Company to enjoy their products.
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What they should do now?


What they ought to do now is to expand on their market and develop new products. This will help them expand on their market base and differentiation in order to gain market competitiveness. 

Conclusion 

In conclusion, every market idea is viable if well planned for and strategized. In this market idea, the pair were not sure of it in the start, however, as time passed by, they gained enough knowledge that they used to change the society’s view of use of locally available items such as bucket to grow crops and make money out of it. 
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